@ PORTLAND PUBLIC SCHOOLS W

Community Budget Review Committee (CBRC)
Meeting Minutes

Date: Thursday, January 23, 2025
Time: 5:30 pm - 7:30 pm
Location: (Virtual) The meeting will be streamed live under the provision of

ORS 192.670 at: https://www.youtube.com/@ppsfinance/live

MATERIALS

CBRC Report Review and Updates

ATTENDEES

CBRC Attendees
Caitlin Bice
Minyana Bishop
Karanja Crews
Dashiell Elliott
Tasz Ferguson
Natan Hadgu
Sonya Harvey
Mariah Hudson
Stephen Lindner
Adriel Person

Staff Attendees
Junho Chang
Alexandra Martin
Michelle Morrison

Board Attendees

Public Comment
None

MINUTES
. __________________________________________________________________________________________|

5:35 pm
e Opening - Committee Co-Chair
e Welcome and introductions
e Housekeeping

Mariah Hudson opened the meeting at 5:35p.
Members and staff introduced themselves.
Staff shared brief updates and summarized the agenda.



https://www.youtube.com/@ppsfinance/live
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/214/CBRC%20January%202025%20Meeting.pdf

5:55 pm
o CBRC Report Review

Staff provided a summary of CBRC report recommendations and their impact.

6:15 pm
e 2025-26 Budget Updates

Staff shared updates in developing the 2025-26 budget.

7:00 pm
e Closing - Committee Co-Chair

Mariah Hudson adjourned the meeting at 7:00 pm.

TRANSCRIPT

00:07:48.000 --> 00:07:52.000
Greetings, Alexandria.

-=>

Good evening.

00:07:54.000 --> 00:08:00.000

Have to do. | have a meeting for my son. So | just wanted to let you know.

00:08:06.000 --> 00:08:31.000

Thank you for letting us know. That's helpful to know. There were a couple of other folks who let me know
they would have to have intermittent attendance tonight. So you are in good company | know it's tricky on

weekday evenings.

-->

Mariah, I'm going to look to you on when you think we can kick off this evening.

00:08:38.000 --> 00:08:39.000
Okay.

-->00:08:46.

When we have members in the space, there were some folks on here who were using different Zoom
names.

-=>

So a couple of people | wasn't sure. If they're committee members right now.

00:08:55.000 --> 00:09:06.000

All right, looks like we have 11 on here. I'm not sure how many folks are staff. Let's just give it one more
minute. Welcome everybody to our January meeting here.

00:09:06.000 --> OO 09: 16 000

kind of waiting for Deople to join. That'd be okay?

00:09:16. 000 -—> 00'09'29 000

CEO. So | wanted to makesure that shehada chance to mtroduce herself this evening.
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Do you want to kick us off, Mariah, on this introductions?

00:09:30.000 --> 00:09:33.000
Wonderful,

Yeah, sure. So Im Manah Hudson | was the past co- chalr of this comm|ttee last year and um Looking

I'm Adrielle Person. | am a PPS parent and | work in workforce development for youth.

00 10:07. 000 --> 00: 10 21. 000

Hello, my name is Stefan Dentner. A PBS parent and | think that's all we shared.

00:10:32.000 --> 00:10:45.000
'm Caitlin_ I T i .

.40 > 0010
Hello, I'm Sonia and I'm both a PPS staff member and a parent as well.

00:10:54.000 --> 00:11:05.000
Hello_ | Oh. S | N 'm f McGrath High School

-->

Hi, I'm Deshelle Elliott, and | am a PPS parent and | work in philanthropy.

00: 11 18. OOO --> 00: 11 29. 000

And Im a PPS Qarent as weII Juno, do you want to jump in?

00:11:35. 000 --> 00: 11 :41.000

And Michelle, you want to go?
00:11:45.000 --> 00:11: 54 000

:11:54. -->00:12:12.
Super thankful for your time and attention on thls committee, and I'm looking forward to getting a better

ere ton|ght so Thank you aIIfor be|ng here

00: 12 12 000 --> OO 12 36.000

ntroduce yourself’?

00:12:36.000 --> 00:12:46.000
metim io is tricky, w nlet Taz in when sh n. Wi -chair | r.




I'm fine getting started just to respect everyone's time here and realize we've got a lot to get through.

00: 12 51.000 --> 00:13:10.000

then thls flrst cougle of |tems So we do have some housekeeglng |tems thls evening, just maklng sure ‘
folks have what they need and are supported on the committee.

.1q. > 0013
The process for any topics and questions answers as we go through the process together.

00:13:16.000 --> 00: 13 31. 000

ust have an FYI about the current year budget amendment thats going to be gomg to the board in March.

00:13:31.000 --> 00 13:39. 000

the recommendatlons

00 13:50. 000 --> 00:13:59.000

fscalyeak
00'13'59 000 --> 00'14'14 000

nd then focusing in on the engagement t|mel|ne and oggortunltles for feedbackto share for awareness
for this group as well as for the general community.

An. > 00:14-
Who is accessing the information that we share with CBRC. So that is our agenda.

00:14:21.000 --> 00:14:31.000
ANd | | . [ . hi "

00:14:31.000 --> 00:14:46.000
Okay, let's move ahead. Feel free to raise your hand as always wh|Ie we share |nformat|on if there

| have a running document of questions and answers that will populate through the process together.

00:15:18. 000 —-> OO 15:36.000

> 0015
| think that's really helpful versus having it all condensed into that one short period of time.

00:15:43.000 --> 00:15:52.000
| | lw mail me. Y n my email r nd | also hav hone number. Y

can call me and the phone number that you see in my signature.




00:15:52.000 --> 00'16'10 000

nythmg else and then really asklng when would the commlttee like tovote Sol thlnk we're gomg to
continue to touch on this topic until the committee feels

-=>

Like they'd like to take action and have a vote for leadership. So I'll pause here if there were any
leri I -

-—=>

Last time about your experience on this would you would you like to offer anything else for the committee
hev're thinki I I —

-=>

Yeah. | would say um i would say | invite everyone on the committee to be active and be a participant and
in thi

-=>

| think that we get the you know, richest recommendations that we can offer to the board and most robust

review pr when we have br: icipation. And that incl from our nt members an
everyone involved here.

00 17: 48 000 --> 00:17:56.000

om9|le our recommendatlons ]
00:17:56.000 --> 00:18:14. 000

plus page documents That haggens ina fa|rly quick Qrocess ou know, in abou
00:18:50. 000 -->00:18:55.000

| tHink it Helgs to ha\./e ene-or two people kind of run point on it.
00:19:01.000 --> 00:19:06.000

-=>

Or a few people. To kind of lead that.

00:19:11.000 --> 00:19:19.000
| think | would... Well. we can talk he structure of that another time. B | think that's helpful.




But having people. you know. Follow your interest. If you have an area that you want to really take and

So there's a lot of ways to take a role in this.

00:19:35.000 --> 00:19:44.000
Thats...

-=>

Would any of our other current CBRC Ieadershlg like to welgh in W|th any any input for around your

Hey. yeah, | just wanted to say that | agree with Mariah. I'm looking at some things myself to be more

-->

So | haven't got an interest just yet, but I'm looking into being more proactive.
00:20:29.000 --> 00:20:40.000

In this process.
-20- > 0020

| think another piece of it is a lot of the time our CBRC leadership will present your report to the board and
f th BRC members are welcom here. But |'v rv h r co-chairs and vi hair:

take a pretty big role in engaging with the board and are
00:20:59.000 --> OO 21:08. 000

oggortunlty

00:21:08. 000 --> 00:21:22.000

meetlng, | WI|| go ahead and ask again in our February meetmg

00:21:22.000 --> 00:21:39.000
| hat w n't have... know, we hav i few CBRC members her night. Wi n't hav

everyone So would the committee like to defer this to the next meeting and | can ask again?

00:21:39.000 --> 00:21:41.000
Yeah, Maria.
-—>>

So Alexandra, are you saying we don't have quorum tonight? | haven't quite done the count in my head
here.

-=>

| would personally love a little bit more full a couple more members, but it is scheduling is always kind of
h for folks. And | know som le hav rop in an

-->

We do have quorum with seven CBRC members who have three-year terms present and are two student
members,

-=>

Brings us to nine. So we do have a quorum, but I'm very happy to wait and see if we have better
| | - It | -

:22:36. -->00:22:50.
I'm open, Alexandra. I'm open.



00:22:50.000 --> 00:22:54.000
Maria. go ahead.
>

I'll share that | wouId be haggy to charr or Qossrbly share that responsibility another year i think having

necessarily an additional year because | thlnk it's valuable to have Qeogle rotate on.

00'23'16 000 -—> 00'23'31 000

hat if thatsthe W|Ilof the groug here E
00:23:31.000 --> 00'23'47.000

we have more folks Qresent, but we should put it right at the front of the meeting and kind of move quickly
forward with it.

-->

Adri, I'll go ahead.
00:23:50.000 --> 00'24'09 000

my ab|I|ty tosteg forward for that roIe I need to know more about what the off-cycle meetlngs wouId be.

00:24:09.000 > 00:24:34.000
M rience with i | have | heavily on hair Roger Kirshner, who h wealth of

exgenence So he was really helpful and gave a lot of his time, Qrobably saved me some time, is it's You

00:24:34.000 --> 00:24:40.000
Y ing for that. Real into Marcl

Readmg through the Qresentatlons in the budget book and preparing for that analysrs and following and

Pretty. easrly up through May And quite a bit of time, a whole weekend.

00:24:57.000 --> 00:25:03.000
Y kind of helping draf .

-=>

Thank you.
00:25: 13 000 --> 00:25:35. 000

in ornrng the CBRC Ieadershlg team.

00:25:35.000 --> 00:25:38.000
Great. Thanks, Taz,

-=>

| think | was part of it last year. Happy to be part of it with you.

00:25:42.000 --> 00:25:50.000

Great: Thank you, étefan. -So similar to prior year, we have Tess, Stefan, Mariah Grace Groom was also a
vice chair in our prior cycle.



-9a- > 0026
And she's not here tonight. So | just wanted to name that.

00 26:08. 000 —-> OO 26:20.000

nd |t'sthe second year and maybe we have some interest so i think like it would be nice to see A

00:26:20.000 --> 00:26:28.000
We' :

5a. >
Okay, so maybe...

00 26:29. 000 > 00 26: 42 000

schedule because whenl commit, | want to make sure that I have those time slots.

00:26:42.000 --> 00:26:53.000

Taz, and Manah

00 27:11.000 --> 00:27:21.000

year, we had two co- chalrs, we had two vice cha|rs
00: 27 21 000 --> OO 27 27 000

Does that work for the group? I'll look especially to our current CBRC leadership if that makes sense to
you,

:27:38. --> 00:27:42.
Yeah, let's go ahead with that and put it first thing on the agenda next time.

00:27:42.000 --> 00'27'56 000

urrent yearbudget for thls school y ear for 2024 2025 :
00:27: 56 000 --> OO 28: 16 000

budget amendmen o
00:28:16.000 --> OO 28:42.000

-=>

Put it together yourselves. But for any new members, it would be great to click into this report if you
haven't seen it yet.

:28:49. -->00:28:

The guestlon was gosed in our December meeting, what was the impact or the effect of our
recommen hat we m mmi ?



-=>

That is a really... Excellent question. I'm so glad that it was posed. And so processing through, | wanted
o have a good response to that,

-->

We couId always go |n more detail about this topic. The report is very nuanced and comgrehensrve and

the budget was proposed and then comgare that to the CBRC recommendatrons esg eC|aIIy

00'29'37 000 --> 00:29:51.000

we have a grogosed budg et, we have an ag groved budg et, and wehave an adogted budge '
00: 29 51. 000 --> 00:30: 08 000

-=>

There are additional changes, but these were the changes that were most relevant to the CBRC's report.
00:30:15. 000 --> 00:30:35. 000

look at the scheduleof aggrognanon, wh|ch grovrdes our our Iegal budgetaggrogrratrons and you can see
line i il f th han

-=>

So I'm gorng to go through a couple of slides. If | should go slower, |ust let me know. And if anyone would

and mcreasrng student -facing d|rect service Qosrtrons and reducmg class size.

00:31:04.000 --> 00:31:15.000
An m. W have an adv n hat h n_pr for this leqgislativ I ing into th
next biennium.

00 31: 15 000 --> 00:31:26.000

was aware and any of your communlty contacts are also aware.

00:31 '26 000 --> 00:31:39.000

budget that seemed alrgned toany ofthe recommendatrons, I've just ﬂagged it here

00:31:39.000 --> 00:31:53.000

and whrle central office positions were actually reduced. So non-student facing positions were reduced.

00:31:53.000 --> 00:32:04. 000

ontlnued analy3|s of contracts
00 32: 04 000 -->00: 32 28.000

here S alrgnment with the contrnued analysrs of contracts and analysis of all |nd|rect investments and
f this information that I'm in he 25-2




Is a little bit of a preview of what we'll cover later in the same meeting about some of the preliminary
recommendations that we see for the 2526 year.

-—=>

This theme is contlnued aIIocatlon of staff based on student needs And there were no further changes to

formulate recommendatlons throughout the process. ‘

00: 33 01.000 --> 00:33:21. 000

lack of Iack of state fund|ng th|s summer Qrogram actually will be will be ogerate at reduced sites th|
year.

-=>

And additionally, we saw in our Iast budget cycle a possible reduction for gartner organlzatlons and

And then later in this presentation, you'll see that there is a reduction in funding in that area contemplated
in i i Jucti

.29. >
Professional development investments, this suggests gr|or|t|2|ng cIass size and student suggort

00:34:10.000 --> 00:34:28.000

gglemental I|cense suggort staff

00:34:47.000 --> 00:34:54.000
And ] T - letail hi . I
:34:54. :35:21.
Th|s recommendatlon was focused on maintaining current levels for social emotlonal supports and um

was the ragld resgonse team, WhICh is a somal emotlonal suggort that we see in our schools
00:35:21.000 --> 00:35:34.000

:35:53. --> 00:35:57.
And then monitor the shift towards the neighborhood model of services.

00'35'57 000 --> 00:36:18.000

recommendat|on was made And th|s g uestlon on the ne|ghborhood model of serwces, | know that there
was a special interest in having information from SPED at the CBRC.

-=>

If that continues to be an interest, if this group would like to have an update around that, then we can
work to hav r SPED m present information he im f the program m | chan

10



Early literacy. there were no further adjustments made to library staffing in the next phase of the budget.

00 36:44. 000 --> 00:36: 55. 000

SS|stant staffing level.
00 36: 55 000 --> OO 37:08.000

W|th this area.

00:37: 08 000 --> OO 37 27.000

future budget regorts can be more transgarent around centralofﬂce sg endlng, WhICh is not readrly -
available in the and the budget documents.

-—=>

As much as possible, the lens for central reductions were to to focus on non-direct student-facing staff,
non-student facing staff.

-=>

And contracts with outside organlzatlons And noting the need for more transgarency or sharing of

functlon andobect and so the way that we would really understand A

00:38:00.000 --> 00:38:14.000
ntral office investments woul lookin h functions. And | think w n m earlier in th

process, so we're not under a time constraint, share more information about how we would look at the
functions to understand what

> -
We would associate with central office.

00:38:19.000 --> 00:38:30. 000

But because | did go pretty quickly, just let me know if there were any questions or wonderings, thoughts
rrefl r in

-=>

| have a quick guestion. The recommendations that you were presenting | met the culture in the
I il PBS | -

-=>

Kind of multitasking so | apologize for the background noise | might have missed.

00:39:22. 000 --> 00:39:29.000

:39:29. --> (00:39:37.
So there was, of course, as you know, Mr. Cruz, a lot of detail in that report. So this is a summarized
version.

-=>

There are many more things that we could d|scuss and react to in this meeting, but that was what it was.

ycle mahgnment or non-alignment W|th those recommendatlons
00:39:58.000 --> 00:40:04.000

All right, great. Thank you.

11



| have a couple questions. Sorry, | didn't raise my hand.

00:40:20.000 --> 00:40:28.000
Yeah, two things here.

-=>

One was, do we know anything further about the review of contracts?

00:40:33.000 --> 00:40:45.000
. - . . . _— . "

Yeah. But we didn't see that happen.

00 40: 46 000 --> 00:41:05. 000

mrght be... more when theres more mformatlon shared |n context wrth those other reductlons we can we
mmmmm&mmwmm

-=>

Yeah.

00 41:11.000 --> 00:41:26.000

sizes malntarned

00: 41 26 000 --> 00: 41 32.000

00:41:35.000 --> 00:41:41.000
Okay. That's a good heads up. though.

00:41:41.000 --> 00:41:47.000
Okay.

00 41:47.000 -—> 00: 42 07.000

hrs next topic will be of interest. We ve shared
00:42: 26 000 --> OO 42: 44 000

last year, you know that the dlstr|ct had S|gnaled a gap for theyear that they were that we were planning
for in 2425 and also signal that we would be

-—>>
We would be contending with a budget gap in the general fund for this year.

00:42:48.000 --> 00:42:58.000
An we provide really high level information h far | wan it over to Michell

Morrison, our CFO, who's recently joined the team.

12



00:42:58.000 --> 00:43:09.000

develoglng the budget for next year. ‘

00:43: 09 000 --> 00:43:22.000

date | thlnk that really is mformlng our next stegsas we Qlan for 2526

00:43:22.000 --> OO 43: 32 000

grougs so far. It is falrly high Ieve.

00:43:32.000 --> 00:43:43. 000

QI’OCGSS and our glanmng

00:43:43.000 --> 00:43:48.000
So ] hat in mind while I'm sharing this wit

-=>

We do have the financial Qressures contnbutlng to our shortfall So our rlsmg costs are no fault of our

choolsl but all organlzatlons esgemally

00:44:09.000 --> 00:44:37.000

Pubilicly fun rganizations are experiencing right now. we hav r inflation that' rippin r

revenue And specifically, we have our the employer, public employer retirement system, PERS is um kind
i T m I lemic i [ uat iod of

-—=>

021-23 that's really spiking those rates. those contribution rates to the system for future benefits for staff

being comm|tted to kind of a statewide Ieglslatlve pension system SO
00:45:02.000 --> 00:45:08.000

We do have Ilmlted revenue. We're currently in the second year of the biennium.
00:45:13.000 --> 00:45:26.000

with money There's nochange |n the apgrog riation for K-12

00'45'26 000 -—> 00'45'42 000

are angllng for a S|m|Iar S|tuat|on in the ugcommg b|enn|um, S0 252.

00:45:42.000 --> 00:46:01.000

We have less special revenue we're looking at. We're planning for less. There are some situational things.

including coming away from pandemic funding that has really provided a lot of supplemental services that
bl id . I e

-=>

We are have been have early indications that our federal programs are likely to take at least a 25%
- S - - - ool | hole pi

-=>

As we're planning to provide stability and services to students. We also have a challenge of declining
enrollment. So we recently received information that we are declining in enrolliment faster than the rest of
the state. There are some standard and regional and national reasons for that, including lower birth rates.
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00:46:39.000 --> 00: 46 48.000

grants.

00: 46 48 000 --> 00:47:03. 000

resource that we have avallable to invest in services for students

00:47:03.000 --> 00:47:24. 000

teQ ped |nto is an understandlng that for the Iast three years, we have been taking a series of reductions
they have.

00:47:24.000 --> 00:47:46.000
They will extend |nto 26, 27 at the rate that we re gomg So W|thout S|gn|f|cant change to our revenue at

the second year oftheblennlum SoI th|nk as were Qlanmng, it's : ood to think about that two year
timeframe

-=>

That's the effective rate or the effectlve Qerlod for our pension rates. That's our appropriation is set from

of ourcontrol So thls is just k|nd of a gwck A

00:48:05.000 --> 00:48:14.000
A little r m f what' ming. An r current f is 25, 26.

-=>

Of course, as we're moving into that. Next budget cycle.
00 48:20. 000 -=> OO 48:29.000

gomg to impact schools

00:48:29.000 --> 00: 48 42 000

dlsgatched to suggort schools ‘

00'48'42 000 --> 00:49:00.000

you're gomg to see a shlft from away from central office because we have been absorblng those

-=>

Not adding them back. Operating in a leaner way in order to protect the classroom. Moving into 2526 that
| = - - hool

A0- > 00-49-
Aqain, this is a similar slide of the multi-year process, kind of shows the compounding effect of the

r jons that hav ken pl CAN we are moving forward, there's j | maragin h ntral
office.

00:49:30.000 --> 00:49:37.000

-=>

And if we can establish more efficiencies, we will Undoubtedly.

00:49:44.000 --> 00:50:02.000

But as you see, as we move forward that this next year, again. is going to have uh majority of the
reductions of the $40 million target is going to be born at the school level.

14



00:50:02.000 --> 00:50:10.000

And what our focus is in terms of educating children reimagining PPS and modernization. We were
K hi

-=>

For modernization, including facilities. But really Ilke how do we create todays graduate pre- K on up And

times where the kIdS are and we know how to serve them. And so maklng sure that our reg wrements to
support those services

-=>

Are made clear to this committee, to the board, to the community, to our decision makers in Salem is
> I tical f

-->

And then at the bottom there, you can see the Board of Education goals and they're really targeting

eadlng and create great outcomes for kIdS

00 51:21. 000 -—> OO 51: 30 000

|tem here.

00:51 '30 000 --> 00:51:51.000

The professional development that's critical for our teachers to be skilled in how they serve our students.

00:52:00.000 --> 00:52:05.000
B | | Loff . $12 mill

00:52:05.000 --> 00:52:12.000
And my understanding is the community isn't going to shed a lot of tears for central office reductions.

00 52:12.000 --> 00:52:26.000

hat student exgerlence

00:52:26.000 --> 00: 52 38.000

team to chlme in_here if they feel the need to But currently ‘

00:52:38.000 --> 00:52:44.000
For all Title | schools, we provi n ional assistant regardl f the cl ize.

-->

And by shifting that to providing a full-time ed assistant to Title | kinders with 20 or more students were
bl $1.2 mill

-=>

We do have, due to the enroliment decline, we have a truing up of our staffing to the ratios that have been

14,

And that is providing some savings for us. So you can see that at the elementary level, that's about
$800.000.
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-— -
And then the K5 IBE grogrammlng that also has some Qosmons We are a servrce busrness 80 Plu

Our total for elementary school is $2.5 million. And as we move down the list. I'm spending a little bit more
= | I | pincl - [ |

.Eq. > 0053
For the faces | can see, they look super serious right now because they understand how |mQactfuI thls is

averag e.
00:54:03.000 --> 00:54:09.000

-=>

Looking at our scheduling and also options for students may change a little bit in order to minimize the
impact of that.

54:17. :54:28.

But we also have kind of a supplemental targeted school improvement staffing allocation that we've been
ffori hiat . And we' - T badl I

-—=>

Getting to a total of just under $5 million. For K8, again. you can see we have that enrollment decline in
play there.

EA- > 0054
| don't thrnk | need to exglam that further Middle school specifically We have some immersion

thatwe ve been ableto Qrowde
00:54:57.000 --> OO 55: 04 000

The supplemental staffing that go to Title | schools again that has been It's supplemental because it's not
required.

-=>

Doesn't mean it's not a great idea, but it's something that at this time, in order to preserve class size and
Caseloads weren't pulling that back.

:55:25. --> 00:55:32.
And then we have that enroliment decline at kind of a much smaller number as we look at middle schools.

00 55: 32 000 --> 00: 55 42 000

to taIk more about program balancmg

00 55:42. 000 --> 00:55: 59 000

You can see that there S klnd of aIqu there because based on feedback that we rece|ved from our
ministrators in th mmunity last fall.

16



These are very closely ranked in priorities, but they're not classroom teachers per se.
00 56:06. 000 --> OO 56:14.000

school

00: 56 14 000 --> 00:56:34.000

QeogleThls is like a Qor‘uon ofthose staff as a coIIect|ve So all of these thlngs will still be offered at some
level.

-=>

Based on need and based on the feedback that we're receiving now.

00:56:41.000 --> 00:56:46.000
( ZKaM Are there any q estions?

-->

Oh. | don't know if Alexandria is the process typically to have them in Or should | invite staff to kind of to
| hing | | | | - " |

-—>>
| don't um you did a really comgrehenswe job, 1 think, Mlchelle and i think Because folks have these

some clar|f|cat|on rlght now.

00:57: 15 000 --> 00: 57 23. 000

Juno. was there anything from your perspective that you would want to add at this time?

00: 57 30 000 --> 00:57: 42 000

You know, I'm smiling. This is nothing to smile about, though. I just want to give all respect to the
mmuni nd evervone who' n f this pr far.

-=>

This is, like | said, none of these are great ideas. Nobody is excited about these changes that are slated
1o happen starting next year.

-=>

We can give some. thlnk t|me if that helps and CPRC members just let me know |f you'd like me to um to

Manah, your comments or guestlons earhe

00:58:28.000 --> 00:58:53.000
W round the kinder n ional istan nd the review of contr. . h were the fir

two questions that | | registered. Would you like to say a little more Actually, Stefan, | know you had to
head out um some schmidt.
-—>>

Maria, do you want to say anything else about your question?

00:58:59.000 --> 00:59:08.000
L thin| his ti 'm i . f reviewing this | |

So |f we go back to the, we have our _contract content here on the central office.
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00:59:19.000 --> 00:59:28.000
H | . hich is which i [ | .

-—=>

And you can see that we have 3.4 million in reductions preliminarily proposed in this table right now.

00 59: 42 000 --> 00:59:53. OOO

WhICh is mcluded there too

00:59:53.000 --> 01:00:03.000

-=>

As well as considerations for the res j contract so the racial equity and social justice contracts that we
| | i feeli | |

-=>

Just to kind of be equitable across our departments.
01 00:53.000 --> 01 01: 02 000

With regards to their contracts. So the 5% reduction in the ResJ contracts reflects that.
01:01:13.000 --> 01:01:19.000

And then because if you go back and look at the slide of the judaments, it looks like the reduction of the
central office staff.

-=>

And then the increase of the 1.8 in general funds for the contracts This looks like it's... like pinned up
i h other so We'r in xplor Ik mor h r n ision making on th
cuts

01 02:17.000 --> 01:02:36.000

Cruz, but Iunderstand that Iast year as we were Qlannlngfor 24-25, there was a Qrogosal and then kind
mmmmmmmwmm

-=>

And... one of the things that was important to this process is that because we are impacting classes,
lassrooms an hools in ifferent w.

1:02:50. -->01:02:
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Kind of to bring that back forward too and have that reviewed and affirmed as we're getting feedback.

01:03:23.000 --> 01:03:32.000
Did that help?

01:03:32.000 --> 01:03:35.000
Thank you.

-=>

So Mariah had asked about the kindergarten EAs, but Stefan, is your question or comment on this theme
Oris | I 2 Ol

01:03:45.000 --> 01:03:59.000
Okay, let's go ahead to the... Maria, would you like to say a little more about your question around the
- onal -

01:03:59.000 --> 01:04:14.000
Yeah, | mean, those are pretty... important part of supporting our first learners and the system. So | was
- Iy it is [ooking li

01:04:14.000 --> 01:04:21.000
What that FTE reduction is.

01:04:21.000 --> 01:04:22.000
s i | here? Is it 18 "
>

So you can see how

01:04:25.000 --> 01:04:32.000
And | he thing I . | : I |

01:04:32.000 --> 01:04:37.000
Change how you could split positions so that it could be as little as a day per week.

01:04:37.000 --> 01:04:47.000
So wl | K Ll hen it's distrit 2

01:04:47.000 --> 01:04:56.000
| think that would be good feedback. To have like some suggestions to think about how to do that
iff y Ri

-OA- > 01-05-
Under the impression that this is, it's kind of a light switch once you hit that 20 kids in class that then you
woul me eligible for an assistant Not that it's distri hours or

01:05:11.000 --> 01:05:18.000

In a classroom but i mean that that may be a concept that might work in a in a school To provide some
support for the teacher.

-=>

| just think we're going to close today with the feedback form.

01:05:24.000 --> 01:05:39.000
An | would encour if that's a model th 'd lik xplore th n th R
code and add some comments.
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01:05:39.000 --> 01:05:44.000
! id id : ight | if

-—=>

| think the only additional piece of information that | can add to that was that this was geared towards
towards the kindergarten EAs that were funded out of SIA.
-—>>

Under the Student Investment Act. | think the idea behind that was to

01 06 08. 000 --> 01:06:18.000

Title Ischools -

01:06:18.000 --> 01:06:29.000
And so | think that that ioritized for For tha

-->

Stefan.

01 06:35.000 --> 01:06:48. 000

| understand th|s correctly, when theres the new b|enn|um is 2025l 2027 So you re gomg to have anew
budget.

1:06:48. --> 01:06:57.
At the state Is this based on some assumption about what that budget is going to look like?

01 06:57. 000 —=> 01: 07 14.000

025 2027 a school budget

01 '07'14 000 --> 01 '07'25 000

is we're maklng a lot of assumgtlons about 25, 26 and 2627.

01:07:25.000 --> 01:07:36.000
rrently. th vernor h recommen level with K-12 ropriation for th hool fun
of 11.

01 07 36.000 --> 01:07:56.000

Qlanmng right now, we're ant|C|Qat|ng that that WI|| be the minimum Ievel That won't be final until the end
of the legislative session. which sometimes goes all the way

-=>

To the end of June before we actually know what that appropriation level is going to be.

01:08:02.000 --> 01:08:17.000
And that's pr ical of a legislative lon ion. That number hed around a lot. An fir

comes the governor's recommended budget. And that's what these reductions are based on.

01: 08 17.000 --> 01:08:30. 000

fonNard and it will be more or Iess than the governor's recommended They re never the same numbe

01 08: 30 000 --> 01 08:52. 000

nght now we're Qlannmg because we have to plan to staff Qrogramsm schools We do that in February
and March. It kind of forces us to make decisions based on

1:08:52. -->01:
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What the best |nformat|on we have available at the time. So the timeline for appropriation setting for the

As we move into 2627, that appropriation level will already be set.
01 09 15. 000 -->01: 09 22. 000

| have a little hard time with squaring that. Do you have some sort of a high level kind of two sentence
explanation of my head.

-->

Yes. ves. | do. Thank you, Stefan. | appreciate this conversation because | think it's going to lead well into
he inf - - - I

-—>>
This is a stateW|de issue. It's not |ust a Portland public school i issue, but the level of funding from schools,

1:10:12. -->01:10:19.
A lot of it's due to the economic factors we were talking about before. So the increased cost of living.

01:10: 19 000 --> 01: 10 29 000

busmess.

01:10:29.000 --> 01:10:47.000

pension rate

01:10:47.000 --> 01:10:48.000
Mm-hmm.

-—=>

For the school districts and it's all QUblIC emgloyers that are exgenencmg a S|gn|f|cant rate mcrease And

of Qosmons Or... an mcrease even in What our staff earned today. It's a deferred income Qrogram for

-=>

And Gino or Alexander, correct me if I'm wrong, but I'm understanding that For the upcoming biennium,
$32 mill it I - for thi

01:11:24.000 --> 01:11:33.000
It doesn't go to any immediate benefit or or staffing It goes towards this pension benefit.

01: 11 33.000 --> 01:11:44.000

move throug h the session andtry and advocatefor addltlonalfundlng for schools

01:11:44.000 --> 01:11:52.000

01:11:52.000 --> 01:12:10.000

Which has some effect. But in essence, it seems like what the governor's increase is not sufficient for the
kind of incr in inflation um rel incr in right? it's n n | real, ok
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Uponit

01:12:11.000 --> 01:12:16.000
Yeal h.iti ianif . Ld | ledge tt

-=>

And before the pension rates released late last fall. The governor's recommended budget really did go a
s bridgi

01:12:33.000 --> 01:12:46.000
But unfortunately, with these new pension rates, it's taking up any of that growth we would have
- T - I

-—=>

That's a whole nother meeting. | could talk about PERS for days.

01:12: 50 000 --> 01 13:01. 000

-=>

A fault of a fault the school system., it's just a challenge within the economy and how the pension system
- | T ‘t's funded

01:13:21.000 --> 01:13:26.000
| don't see any other questions or hands raised at this time.

01:13:26. 000 --> 01:13:36.000

gueshons for r|ght now. ‘

01:13:36.000 --> 01:13:38.000
Oh, Stefan, go ahead.

-=>

Yeah, just | guess one thing is like, | think it's pretty, | think it's for most of us, it's fairly easy to understand
some of jt.

-—=>

Staffing changes that you have here on the slldes it's harder to understand some sort of stafﬂng changes

I'm staffln Ieadershlg positions or classmed staff, these kind of thlng S. ‘
01:14:05. 000 --> 01 '14'20 000

on those And I'm also wonderrng

01:14:20.000 --> 01:14:27.000
Yeah know rsen he implications of th f th kind of r ions.

-->

For the school functioning.

01:14:33.000 --> 01:14:37.000
Yeah. Stefan. | | hat this i iled i | |

-=>

One of our challenges around producing information like this is that it becomes our staff become
identifiable.

01:14:46.000 --> 01:14:55.000
22



And other than the general budget information that we're sharing, no one has been notified that their
— I

-—=>

At this point. And so | think so You know, | really apgremate your curiosity about what the exact |mgact is

Yeah, | got it. Just It makes sense. Sorry. So just one comment, which you probably have thought about,
s 1l T - T ful

AE. > 0115
In the sense that it gives me a weII pause because | thought I|ke, you know, coming into this, | didn't

be good. | was wonderlng whats gomg to be realized
01 15:40.000 --> 01:16:03.000

A > 0116
We're going to face at the current, you know, at that current proposed level.

01: 16 09 000 -—> 01 16: 15 000

Juno, can you please remind me what our PERS rates are for that we're looking at for 2527.

01:16:38.000 --> 01:16:47.000
We're looki - 5.93%. / he | | :

01:16:47.000 --> 01:16:48.000
Soit's ait's a oh and that's a all salary earnings.

01:16:48.000 --> 01:16:52.000
Okay.

aa. > 0116
It's a sizable jump for us.

01 16:57.000 --> 01: 17 04 000

01:17:04.000 --> 01:17:15.000
For their wages. And when we start next year. We're going to pay them that same dollar, but then we're

" I I - PERS

-—>>

And so when you compound that by every dollar that we spend in wages for eligible staff, it creates quite
aticket,

17 >
Mr. Cruz, go ahead.

01:17:34.000 --> 01:17:53.000
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All nght, cool. Thank you. So Qart of our position aga|n |s to evaluate programs to evaluate the budget For

type of |mgact
01: 17 53 000 -->01: 18 01 000

For our district for our district | don't know if that's coming in the future The presentation could be um have
he.i hatit - I

-—=>

And the impact it's going to make on our board goals, student outcomes. et cetera.
01 18:39.000 --> 01 18:48. 000

investments based on the|r outcomes tostudents

01 18:48.000 --> 01: 19 06. 000

omethmg that we could address evenln a table like this where we anchor |t to agotentlal impact to our
r i | we have them alr li her

-=>

And that's not a lens | don't think anyone has applied to this particular table.

01 19:15.000 --> 01: 19 25.000

Br|II|ant

01:19: 25 000 -->01:19:38. 000

towards the needs of students Andso as reductlons OCCuUr.

01:19:38. 000 —-> 01'19'51 000

uInerabIe students at the highest IeveI Q OSSIb|e

01:19:51.000 --> 01:19:56.000
So | think that that's great feedback for us to take.

-=>

Back to the superintendent. Because | think that would benefit everyone as we move through this
process.

01:20:08.000 --> 01:20:16.000
Thank you.

01 20:16. 000 -> 01 20:23.000

.20 > 0120
Provide some information where the purse item comes up in the budget.

01:20:29.000 --> 01:20:41.000
B it would j ni hat in the previ it iv little bit more tim
that
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01 20: 41 000 --> 01: 20 50 000

think that |shelgfu ‘

01 '20'50 000 --> 01 '20'59 000

they have or What else they can Iearn from |t

01 '20:59.000 --> 01 :21 :13.000

Weve shared a Iot of deta|Ied |nformat|on

01:21:13.000 --> 01:21:19.000
It | . face in thi ing. feel f ; hand

-—=>

And after the meeting, Iike | said, please email me when you have guestlons and wondenngs about this

-=>

| think on that note we can... move along.

01:21:39.000 --> 01: 21 55. 000

actually, but you cansee the context of some other act|V|t|es that have haggened thls W|nter as we
n with community internal rnal community.

-=>

We have some upcoming messages going out to educators We have a town hall for educators and

Some mix of both virtual and in-person sessions. You'll be able to access information about these through
our budget website,
-—>>

And this table focuses on the milestones to get to adoption, budget adoption.
01:22:27. 000 --> 01 '22'37 000

our Boardof Educatlon March 4th. .

01 '22'37 000 --> 01 :22:52.000

May 6th is when the CPRC WI|| Qresent thelr regort to the school board. ‘
01:22:52.000 --> 01:22: 58 000

mllestones

01:22:58.000 --> 01:23:06.000

budget April 22nd.

01:23:06.000 --> 01:23:19.000

and then adogtmg the budget on June 10thas weII,the same day

01:23:19.000 --> 01:23:31.000
n ion h ming mil n rthe en ment timeline that | shar

1:23:31. -->01:23:46.
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Okay. Juno, | was hoping you could speak to, it's already come up a little bit around state advocacy and
're linki als | S Ik tl h this f

-—=>

Yeah, so here's a link to the state advocacy toolkit. It has a lot of information on engaging our legislators.

01:23:57.000 --> 01 24:16.000

eed for these addltlonal adeguate fundlng to keeg our Qub|IC schools strong ‘
01: 24 57.000 --> 01:25:06.000

school dlstrlcts ‘

01: 25 06 000 > 01:25:12. 000

$5 billion. So there's a lot of information with regards to that.
01 25 34.000 --> 01: 25 47.000

nd new |n|t|at|ves the funding gagfor PERS comes to m|nd
01:25:47. 000 --> 01 26 10. 000

currlculum

01:26: 10 000 > 01: 26 16 000

And improving student access to health care.

01:26:24.000 --> 01:26:26.000
Yeah, Michelle.

-—>>
Thanks, Juno. Well said. And just so you guys know, we do provide information whenever there's an

-=>

To lawmakers. But they really would rather hear from community Then school staff. And that stands to

reason If you feel moved around any of these areas, they will all help push us forward as we are doing
our best to serve students and
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01:27:08.000 --> 01 27 22. 000

We have carlng staff. 4
01 27:22. 000 --> 01:27:36. 000

of our staff or our students.

01:27:36.000 --> 01:27:45.000

matter most

01:28:24.000 --> 01 28: 29 000

-=>

Thank you for reminding us of that, Michelle. | think very well said as well.
01 28:35.000 --> 01: 28 48.000

advocacy agenda that that we're shanng
01:28: 48 000 --> 01:28:58.000

Google form and aII of you CBRC members and your communltles as weII are very, very welcome and
n I in with this forum.

-—=>

And submit feedback and insights to district leadership so that they can read and listen and incorporate
feedback as the budget takes shape.

-=>

So this is a QR code for you and wanted to remind that there's always the option to provide public
comment to the Board of Education as well.

-=>

As we're moving through this process, if there's something that you would like our electeds to know about
what you've heard.

-->

What you've seen and learned today or in our advocacy agenda any of these pieces. this is here for you.
01:30:02.000 --> 01:30:08.000
And that was all the content that we have for tonight.

-—>>

But we'll do another pause if there were any other wonderings or thoughts for us, anything else to close

-->01:
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And if not, I'll look to Mariah, I think, to go ahead and adjourn our meeting when you're ready.

01:30:26.000 --> 01:30:35.000

.20 > 01-30-
We'll adjourn until next time. Let me just ask before we do. do we have a schedule set for our next
meeting?

-—>>

| don't have a date set for our next meeting. | will send that as soon as possible so you all can start to
hold the date.

-=>

And we've tended to meet on Thursday evening, so I'm going to continue to suggest Thursday evenings
- I - - ; -

-->

Yeah. and I... | think if we can get a schedule set for the next couple of months, it probably helps people
for planning.

24. >
Sure. Thank you all.

01:31:13.000 --> 01:31:17.000

Awi me. Okay. meetin journed. Thank much.
01:31:17.000 --> 01:31:19.000
Thank you.

01:31:19.000 --> 01:31:23.000
Thank you.

-=>

Thank you. Have a good night.

01:31:25.000 --> 01:31:26.000
Good night. Thank vou.

01:31:26.000 --> 01:31:33.000
Thank you.

Submitted by:
Alexandra Martin
Finance Program Manager
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